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OBJETIVOS DE APRENDIZAGEM (CONHECIMENTOS, APTIDOES E COMPETENCIAS A DESENVOLVER

PELOS ESTUDANTES):

Esta unidade curricular aborda os fenémenos relativos a compreensdao e analise das dinamicas
organizacionais e do comportamento interpessoal e intergrupal em contexto organizacional.

Competéncias a adquirir

Compreender os principais aspetos subjacentes ao funcionamento e dindmica organizacional (
estrutura, clima , cultura organizacional)

Identificar e explicar os principais determinantes nos processos de desenvolvimento intrapessoal e
interpessoal (a personalidade, aprendizagem e percec¢éao).

Interpretar a dindmica e relacionamento interpessoal, compreendendo os processos de influéncia social
e de grupo e equipas em contexto organizacional.

Analisar e otimizar processos de comunicac¢ao nos seus diferentes niveis.

Identificar e compreender o processo de tomada de deciséo e o seu impacto.

Analisar o conceito de lideranca e as suas implicagdes na gestdo de equipas.

Gestdo de conflitos e de processos de mudanca.

LEARNING OUTCOMES OF THE CURRICULAR UNIT:

This Curriculum Unit (CU) discusses the fundamental psychosocial processes and phenomena needed for
analysing the dynamics of educational organizations , with a special focus on interpersonal behaviour and
intergroup relations.. Throughout thie CU students should acquire the competencies needed to :

Understand the key issues underlying thedynamics of educational organisations (including structure,
climate or organizational culture)

Identify and explain the main determinants in the processes of intrapersonal and interpersonal
development (personality, learning and perception).

Interpret the processes of group influences and team work in organizational context.

Analyse and optimize communication processes at different levels.

Identify and understand which are the main biases in decision making and its impact.

Understand the concept of leadership and its impact on management teams.

Identify strategies to diagnose and effectively deal with conflict and process changes.

CONTEUDOS PROGRAMATICOS:

1. Introducdo a Psicossociologia das Organizacdes
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2. Organizacdes

® Comportamento organizacional e gestao
® Relacao entre individuo, grupo e organizacéo
® Clima e cultura

3. O Individuo na organizacao

® DisposigOes, aptiddes e personalidade

® Mecanismos de aprendizagem

® Percepcédo intrapessoal e interpessoal

® Motivacdo, emocéo e satisfacdo no trabalho

4. Influéncia Social e Grupos

Influéncia social na organizagéo
Caracteristicas e tipologias de grupos
Coesao e pensamento grupal
Grupos, equipas e produtividade

5. Comunicagao
® Caracteristicas essenciais e processos
® Papéis, comportamentos e estilos comunicacionais
¢ Comunicacao na organizacao

6. Processo de tomada de decisao

® (Caracterizagéo do processo de tomada de decisdo
®* Racionalidade e irracionalidade (enviesamentos)

7. Processo de lideranca

® Conceitos e modelos de lideranca
® |ideranca, gestdo e novas visdes

8. Gestao de conflitos
® Poder e conflito

® Tipos de conflito
® Estratégias de resolucéo e negociacdo

ESCOLA SUPERIOR DE EDUCAGAO DE LISBOA | FICHA DE UNIDADE CURRICULAR (2025-26)

3/11



R/ ESCOLA SUPERIOR
I i’ DE EDUCAGAD
= L]

allls DE LISBOA

Ficha de Unidade Curricular

SYLLABUS:
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1. Introduction to Sociological and Psychological Analysis of Organizations
2. Organizations

® Relationship among individuals, groups and organization
® OQOrganizational behaviour
¢ Climate and culture

3.The Individual in the organization

Features, skills, personality

Learning mechanisms

Intrapersonal and interpersonal perception

Processes of motivation, emotions and job satisfaction

4. Social Influence and group processes

Social influence impact on the organization
Characteristics and typology of groups
Cohesion and group thought

Groups, teams and productivity

5. Communication
® Roles, behaviors
® Communicational styles
®* Communication within the organization

6. The decision-making process

® Characterization of the decision-making process
® Rationality and irrationality (frequent biases)

7. The process of leadership

® Concepts and models of leadership
® [eadership and management,new visions

8. Conflict Management

® Power and conflict
® Strategies of resolution and negotiation
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DEMONSTRACAO DA COERENCIA DOS CONTEUDOS PROGRAMATICOS COM OS OBJETIVOS DA

UNIDADE CURRICULAR:

Os conteudos programaticos colocam em didlogo conhecimentos provenientes de diferentes disciplinas da|
area das ciéncias sociais e humanas, permitindo uma analise psicossociolégica do comportamento humano,
ao nivel individual grupal e organizacional. Estdo contempladas as tematicas essenciais no ambito da|
psicossociologia das organizacBes que permitem a compreensdo, explicacdo das dinamicas e interacoes
organizacionais fundamentais para o aluno, a um nivel pessoal, interpessoal e, sobretudo, enquanto futuro
profissional.

A abordagem aos conteldos é feita sobre uma perspetiva teérica e préatica permitindo uma melhor assimilacéo
dos conceitos aprendidos e derivagado de implicacdes e competéncias num contexto aplicado. A realizagdo de
exercicios e trabalhos de grupo é assim fundamental para potenciar a exploragdo e aprofundamento dos
contetdos, bem como para promover a pesquisa ativa que é fundamental no seu futuro profissional.

DEMONSTRATION OF THE SYLLABUS COHERENCE WITH THE CURRICULAR UNIT'S OBJECTIVES:

The CU aim to apply and connect the knowledge from a set of disciplines in the area of humanities and social
sciences, in order to enable the psychological and sociological analysis of human behavior, at the individual,
group and organizational level. The essential issues , within the social psychology of organizations , are
addressed in order to enable the understanding and explanation of key organizational dynamics and
interactions (communication, social Influence and group processes , decision-making process, conflict
management)

The content approach put together a theoretical and practical perspective aiming to a better assimilation of
learned concepts and skills. The exercises and group work are fundamental to enhance the exploration and
deepening of the contents, as well as to promote active research that is essential to their professional future.
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METODOLOGIAS DE ENSINO (AVALIAGCAO INCLUIDA):

Aulas tedricas e tedrico-praticas com énfase nestas ultimas.

Anadlise e debate de conceitos e perspetivas tedricas , acompanhada pela realizacéo de exercicios,
nomeadamente de dindmica de grupos, por forma a consolidar a matéria aprendida.

As aulas serdo também acompanhadas de trabalhos em grupo.

As aulas contemplam também o incentivo a procura/pesquisa, pelo aluno, de referéncias e exemplos
ilustrativos da matéria em curso.

Avaliacdo continua

No quadro de um modelo global de avaliacdo continua preconizado pela ESELX, que real¢a a participagéo e a
assiduidade dos alunos, prevé-se:

® Arealizacdo de uma reflexdo critica sobre um artigo cientifico ou capitulo de livro (50%)
® Realizacdo de um trabalho de grupo com exposicao em aula (50%)
Avaliacdo por exame

Implica a realizacdo de prova escrita (100%)
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TEACHING METHODOLOGIES (INCLUDING EVALUATION):

Theoretical and theoretical-practical classes with an emphasis on the latter.

Analysis and debate of theoretical concepts and perspectives followed by exercises, including group
dynamics, in order to consolidate the material learned.

Educational Activities will be organised on a group work basis, in order to be congruent with the unit content
and goals. It will also include the incentive to search / research, by the student, of references and illustrative
examples about on-going matters.

Continuous Evaluation

Under a global model of continuous assessment model recommended by ESELX, highlighting the participation
and attendance of students, it is expected:

® an individual review of a scientific article (50%)
® the development of a group work to be presented in the classroom (50%)

Evaluation by examination

A written test (100 %)
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DEMONSTRACAO DA COERENCIA DAS METODOLOGIAS DE ENSINO COM OS OBJETIVOS DE

APRENDIZAGEM DA UNIDADE CURRICULAR:

Esta disciplina visa a transmissdo de conhecimentos teéricos fundamentais para a compreensdo dos
fendmenos psicossociais subjacentes ao funcionamento e dindmicas das organizac@es, tendo como base as
caracteristicas individuais, sociais, organizacionais e interacao entre estas.

E também objetivo desenvolver competéncias praticas, que permitam promover o relacionamento
interpessoal, bem como a gestao e dinamizacdo de grupos, nomeadamente no ambito organizacional.

Como tal, as sessbes de trabalho consistem em aulas tedérico-praticas com exposicdo de matéria,
acompanhada de exercicios de aplicacdo concretos, sendo estruturadas de modo a promover o envolvimento
dos alunos através de uma interacao e participacdo continua.

Os trabalhos de grupo sdo préatica integrante e continua promovendo o aprofundar e assimilar de
conhecimentos, mas também a participacdo, partilha de experiéncias e questdes/dlvidas.

Estas metodologias de ensino, bem como as metodologias de avaliacdo (recenséo critica e trabalho de
grupo), permitem fortalecer e avaliar quer a componente teorica quer a componente pratica, proporcionando|
aos alunos uma maior eficiéncia na consolidacdo de conhecimentos e na articulacéo entre teoria e prética.
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DEMONSTRATION OF THE COHERENCE BETWEEN THE TEACHING METHODOLOGIES AND THE

LEARNING OUTCOMES:

This discipline aims the transmission of fundamental theoretical knowledge needed to understand the
psychosocial phenomena underlying the structure and dynamics of organizations (communication, social
influence, leadership, conflict, group affiliation, professional roles) and to take into account the individual
characteristics, social relations and the organizational features (as well the interaction between them). It alsol
aims to develop the practical skills that enable us to foster interpersonal relationships, as well as the
management and development of teams and groups, in particular in the organizational context.

As such, the CU include lectures on the main topics of this subject, followed by exercises of practical
application, being structured to promote student engagement through continuous interaction and participation.
Group work will be an important and ongoing practice, not only for having congruence between subject
contents and pedagogical practices, but also for allowing participation, sharing of experiences questions and
doubts.

These teaching strategies , as well as assessment methodologies (individual analysis of an academic article
and group work), aim to strengthen and assess either the theoretical or the practical component, providing
students with a more efficient consolidation of knowledge, the articulation between theory and practice, and the|
skills and competences need to use the scientific Knowledge in professional and daily life.
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